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Milestone Two - Target Market Analysis
PAWS Company is launching a new pet food line for both cats and dogs. According to the market research statistics on pet ownership in United States, majority of the companion animals of choice are dogs and cats. Majority of households that own pets have dogs with a share of 36.5% of all households while cats’ ownership rate is at 30.4% of the total households (U.S. Pet Ownership & Demographics Sourcebook, 2012). The following is a detailed description of our target market.
Demographic variables:
Both male and female, households with dogs, cats or both, above 35 years, married, middle-high income earners and at least high school graduates for education level. 
Psychographic variables:
Pet owners who treat their dogs and cats as companions or family members. They are therefore willing to spend more on quality food for better health. Finally, they are family oriented and also prefer a lavish lifestyle.
Geographic variables:
Pet owners living in the metropolitan areas of the United States.

Pet owners living in urban or metropolitan areas are more likely to consider organic pet food as comparison to those who live in rural areas (Packaged Facts, 2017).  We are also targeting pet owners who treat their dogs and cats as part of their families and therefore they are willing to spend more for a healthier and higher quality meal. These pet owners who are married and preferably with grown kids have the need to take care of their dogs and cats just as kids are taken care of. They build a strong attachment as if the pets are human friends and therefore devote enough energy and resources to maintain their health and happiness. 
Our pet food line serves both cats and dogs and one of our greatest strengths is that we use all natural and high quality ingredients. This serves the need of the urban pet owners that are concerned on the health of their pets. This will also be convenient for households that own both cats and dogs. Since our product is priced at a premium in comparison to competitors, it will serve the purpose of fulfilling the status needs of the middle-high income pet owners. These pet owners are also well educated and therefore understand the benefits of understanding the ingredients used in manufacturing the pet foods. 	
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